
Industrial Manufacturing companies continue to compete for market share around the world as they 
innovate and optimize unique solutions to solve for customer needs. To stay competitive, they must 
continue to invest in upgrading their IT and ERP infrastructure. 

INDUSTRY DATASHEET

IMPLEMENTATION MADE SIMPLE

The Team at Caravel has spent the last two decades 
working with clients across North America ranging from 
SMB, Mid-Market to Enterprise. Having worked with over 
500 clients, Caravel has consolidated this experience into 
a repeatable framework for helping companies define lean 
yet scalable business processes, efficiently implementing 
NetSuite and providing project oversight to ultimately 
achieve business success.

IMPLEMENTATION SUPPORT

Our goal is your goal – help our Clients quickly, efficiently 
and cost effectively configure and adopt the NetSuite 
platform. Services include:

•	 User Acceptance Testing

•	 Training

•	 Assistance

•	 Post Go-Live

•	 Management Services
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“I really appreciate that NetSuite’s always changing. It’s a nimble and adaptable system, 
and they’re always making updates.”   T3 Micro, Industrial Manufacturing Client

Some of the current issues facing renewable industrial manufactuers today include:

•	 Relying on spreadsheets

•	 Multiple bolt-on solutions

•	 On-premise outdated systems

•	 High operational costs

•	 Manual exchange of information

•	 Lack of visibility into key metrics

•	 Inability to accurately  
track project KPIs



FINANCIAL MANAGEMENT
NetSuite simplifies financial management for industrial 
manufacturers by providing customized financial reports, 
streamlined accounts receivable, accounts payable, and 
general ledger processes. It also offers real-time views 
into budgeting, expense allocation, and automated 
amortizations.

ENGINEER TO ORDER
NetSuite’s native integration with CAD tools and Open 
APIs for customized flows facilitates building out item 
masters and bills of materials, creating work orders and 
routings, and providing step-by-step instructions to 
manufacturing teams.

DEMAND PLANNING – TIME PHASED
NetSuite’s time-phased planning feature is used to plan 
inventory replenishment and minimize downtime on 
customer orders by calculating all supply needed to cover 
demand in the current cycle.

MATERIALS RESOURCE PLANNING
NetSuite MRP enables accelerated production by 
meeting demand for raw materials, components, and 
subassemblies based on bills of materials and expected 
dates of completion. Users can utilize What-If Scenarios 
and the Planners Workbench for more consistent and 
timely procurement decisions.

PROJECT MANAGEMENT
The project management for installation management 
feature enables teams to monitor project status, time 
entry, and expenses. It also allows for maintaining project 
resources and their costs, leading to up-to-date project 
financials for review at any time.

WIP AND ROUTING
Manufacturing companies can use NetSuite’s WIP and 
Routing functionality to define the manufacturing process, 
resources needed, necessary time, and expected cost. 
This leads to a real-time scheduling process plan with 
designated work centers and cost templates.

How Caravel Can Help

About Caravel

Caravel has served more than 500 clients over the past decade, providing a comprehensive range of services, including 
accounting, strategy, business processes and technology selection. Our commitment to excellence drives us to continually 
improve and refine our approach, helping our clients solve complex problems with modern tools.

Caravel is proud to be a part of the technology services group of BPM LLP, a top 40 accounting and advisory firm. With our 
team by your side, you can unlock your business’s true potential and drive success in an ever-evolving marketplace.

C O N T A C T  U S
714-253-4455 or info@caravel-partners.com
caravel-partners.com

http://caravel-partners.com

